Care Policies & Safety

1. Medication Administration

Prescriptions are verified against physician orders,
logged, and secured in locked boxes. Changes are
executed only upon written medical orders. Daily
administrations are recorded on a MAR log; errors or
refusals are reported directly to VMRC.

2. SIR & Abuse Prevention

AGILE enforces a zero-tolerance standard regarding
isolation, financial exploitation, neglect, or client abuse.
Personnel undergo Mandated Reporter certification.
Formal SIRs are submitted within the mandatory 24-
hour window.

3. 24/7 Redundant Emergency Back-Up

We maintain an active, experienced On-Call
management team available 24/7. Every Individual
Service Plan (ISP) contains a rapid communication
roadmap connecting first responders (911), primary
families, and VMRC.

4. Staff Screening & Safety Credentials

Before working with clients, our personnel undergo
thorough background checks, reference verifications,
and behavioral screening to evaluate character
alignment. Every team member maintains active CPR
and First Aid certifications alongside specialized
behavioral training to ensure emergency readiness.

Absolute Accountability

The "Unseen Care" Policy

Our founder integrates a defining foundational principle
across our entire organization: "Even if no one is
watching you, God is watching you." To ensure this
standard is actively practiced every single day, AGILE
enforces a strict Absolute Integrity & Unseen Care
Policy.

This formal compliance standard dictates that our team
treats every client with deep protective care, absolute
transparency, and uncompromised respect under all
circumstances. Whether a family member is standing in
the room, a state auditor is inspecting the home, or a
caregiver is working entirely alone with a non-verbal
individual, our level of care never wavers.
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OUR MISSION STATEMENT

"At AGILE, our mission is to provide empathetic
care, tailored support, and a supportive
environment for our clients. Our priority is to
nurture and foster the relationships between our
clients and staff to form a cohesive relationship
rooted in trust and respect for one another."

Built on Nurture & Grace

AGILE was born out of 30 years of hands-on
experience on the front lines of caregiving. Over three
decades in this field, our founder witnessed a critical
missing piece in traditional care models: an impatience
driven by corporate profit over the quality of individual
nurture. As a mother of four, she understood that
human value far exceeds monetary value. AGILE was
established to fill that gap—pouring a mother's
protective heart, deep patience, and unwavering faith
into supporting our community's most vulnerable
individuals.

Evidence-Based Behavioral Support

Our care model collaborates directly with behavioral
specialists to design individualized behavior support
plans. We focus entirely on positive reinforcement and
skill-building to effectively support individuals through
their unique behavioral challenges.

"The name Abundant Grace is deeply personal to us.
Inspired by a shared family vision with my husband and
children, it honors the legacy of my grandmother,
Grace. It is a daily reminder that everything we do—
every life we touch and every home we support—is
built 'By God's Grace,' demanding a higher standard
of care, love, and absolute accountability."

— Esther Daramola Fagbolu, Founder

Core AGILE Principles

Regulatory Framework: W&l Code § 4689 / Title 17 § 58632

1. EXISTING HOMES (§ 4689(A)(1))

We provide comprehensive care exclusively within the
typical community housing options where our clients
currently reside. Our team ensures domestic spaces
remain safe, functional, and deeply nurturing.

2, ADAPTIVE PORTABILITY (§ 4689(A)(2))
Our direct care models are fully responsive. As
medical, physical, or emotional needs evolve, daily
support seamlessly shifts within the household,
preserving continuity without disrupting their
environment.

4. PROFESSIONAL OVERSIGHT (§ 4689(A)
(5) & (6))

Drawing from deep frontline experience, our team
provides active guidance and mentoring. We coach
individuals through household logistics and daily
schedules under steady professional oversight.

5. CIRCLES OF SUPPORT (§ 4689(A)(7) &
(8)

We specialize in providing dedicated care for
individuals with mild to moderate developmental
disabilities, focusing on establishing natural, enduring
relationships involving family, neighbors, and peer
networks.

Communication & Choice Risk

3. ROUTINE STABILITY (§ 4689(A)(3) & (4))
Our professionals bring dedicated structure and
reliable stability to the home. We establish consistent
daily routines, proactive safety protocols, and well-
organized spaces.

Many individuals entering the SLS community lean
toward introverted communication patterns, often
keeping their deeper emotions or household desires
private. AGILE personnel are trained to move past a
clinical checklist, using patient, respectful
communication techniques to encourage individuals to
voice their goals.

When individuals make challenging decisions, we utilize
a structured risk-assessment tool. Rather than
exercising overbearing control, we protect individual
safety by helping clients understand choices and
potential outcomes, ensuring they feel secure,
respected, and fully capable of navigating their choices
within a supportive, structured framework.




